
Japan's Aid to Allies; Military,
Naval, Financial and industrial
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"JUST A SALVAT10N ARMY LASSIE

Hundreda of theae little women hav e been making untold aacriflci
the war zonea and wherever th ere ara aocial mlaerj and deapelr,

v,,,ri: __ to be broadened and th.-y appeal to you for aid.

Salvation Army Seeks to Raise
$ 1,000,000 for Camp Social Work

V, ilson and Baker lndorse Campaign to Provide Recreation
for Troops at Front.Seven Huts Now on U. S. See tor.

bul Fifty More Are Planned With 600
Additional Workers
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Coal Second Firing Line
Of War; "SavetI" Is Slogan

Fuel Problem Now One
of the Greatest Fac-

tors in World's
Conflict

Garfield Beqins
His Propaganda

Fuel Needed for -Ships,
Railways and Muni¬
tions Plants, Is Gov¬

ernment's Plea

By William J. Black
AMi noar tl

en
.- ion propaganda.

..,. of making a rtal
eaatpeiga f->> aaviag eeal has arisen
from tha arar bortaga of transporta-

Phe pattara f< thia 1 aa govera*
moatal aetivity ii the elaborate food

rvation prepegaade. But. to tho
economic atudent, the "aave conl" ap
pa.-al able BCcompaaiBtaBt ot

ling,
Dr. H. A. Garfield, fo rator,

and l*. B. Noyea, fuel eoaaarva^tor, are

ju-t aboui to utter i'i full atrength their
broadaidea far coal taviag, attacking
the public arith argumonta and appeala,
pictorial, voeal, printaad, kmctoj-raphic
and, \iht-r.- fore- il demand'-.1, vith the
arm of tha law, and n-akinp; ;i lUal
arida fighl agaiaat 'n'' habitual Aaaeri*
ean rosil araatar
The who!.- problem ean ba atati

a man driven Into 0 COrBOr in thi
agraph:

< 'oal poarer. Thia ia a eoal arar.
Tht- war BBd tht- domaatic .'.err-ands
t'or th<- jrear aaa for 750,000,000 tons
(,f eoal, a Ihtk- iaeraaaa over laat
year. Stimulated to th" ui
limit Of tfa year's nroduction arill be
650,000,000 tona. Thero arill ba i

urtaga I Jui'.iH'U.OUii tons. This
mu*t ba in --ni" degroa made up by
¦aving on tho par- of the 250,000 in-
dustrial and locomotiare fireman and
l>y thr- 15,000,000 houBohold tiremen

If it ia not niadt- up
tar.:..- by eonaervatioB, thr-n it
be made np involuntarily hy

Federal limitation of supplies to bob-
taaontial Induatrie Therefore,
con!. ful a dajr,
Tha inoeatigator likoa to go deeper

into tha matter. Why this limit on

production? Why this increase of pro-
i! Why thia pn r con*

lorvation.'
Government Catehee
Kunaway Market
The oatataading facl of tha ne"' sov*
ing function in thi. war-adapted so-

cial orgaaiam ia that the goTOrnmant
ha. fixed the priea of eoal al tho minea
and, ia efect, nt the point <>f eoBaump-

...Tba obaolote
.. pt-rmr a ruaaaray marki

extortionate priee. ¦ panic coat of *M,al
con*unit-r. and -so to diaCOUrega
ptioi BUtomatically to insure

o< nat tration,
*.; ,! too aft tt one 1 eon-

¦orving eoal in a paaic while another
asting co i! in b low market 'Ir

eoal araa hearded at oaa aeaaon anal
ted a* aaothor.

Th<- Fuel Administration haa
t.-mpted to atablllse *'".' '":'' market.
Community -hortagei and extortlon
.ir. alike avaatoful. But the ln*
¦uranee of ¦ raaaonabla supply of
coal aad the Inaurance of coal nt a

ahU- priee do aat BUtomatically
for eoneervatlon ln case ot short-
Eionce the noeeaaity of accom-

panying priee hxing arith eonaerva-ion
propaganda, and even of lupplemonting

arith involuntary limit itlon,
thc latti reluetantly aaa d
ii wuree.

Priee-fixiag may be accompa
¦r. lack of conservation on the

ir- of tha confldent and protocted con-

mmer, ar.d aeeondlr, lack of production
,,n tha pat-t of th.- inadoquately rearard-
,.(1 mlnc operator aad laadeojuataly pai«l
miner. The latter can he in part reme-

died by raiaiag tha pn.-.. and ao eaa
the former, for thal matter, provided
the fixed pnce la Bart already too hijrh.
The government rebukea its critic*. by
tha announcement that nroduction li
being increaaed by M,a10©,0efl ton*.

Administration'.s Power
ls Used Sparingly.
The Fuel Admiaiotration ia al paiaa

te atimulato production by allaying
labor troublea, by apeodiag up traae*
portatioa aad by app.-alm>r to the pa-

,,, of tl a operatora, arhich ia not
negligibla by any meaaa. The Kuel Ad¬
ministration ia at paiaa to limit con-

¦umption by conaervatien und by llau*
tation.

Limitatloi truaaant avhicn
Administrator Garfield aaea iparingly,
although intiaaationa bara beea aaada
that BOB-eaaeBtial laduetriaa that i*.

non-war induatriaa arill not only be
BOrved la*'. but that a M per c.II

duction of their coal supply may bc
made obllgatory at any time. Ihe de-
tormiaatlon ia to supply th.- war in¬
duatriaa firtt, and the public utility
and houaohold needs next, and then to
mako b ''air dlstribution of wha- r.

maias, all with tha leaat possible dla-
turbance to non-war industries.
This eomoa untler the head of prior-

ity in tlehvery. a qaeetioa involved
arith tba food priority and w-ith the
ta of the Shipping Priority Board.

ara thal tha autbority of Mi
Garfield an,| Hoover MOm to conflict.
tha oaa urging priority f..r fuel an.l
tha atbor priority for foad. Tba dlf«
f.-rence arill be amicably adjusted, al-
.hough the need <"'.' a general priority
authonty over tbe rarioua Bdmiala-

itad upon by thc
Waahington
A plan un.ier .-on.-ideration pr<..-. I

for government pooling of coal
¦. i, igk purebaaea at the mine mouth,
a mova ia tbe dlrsetlon af making
production, prico-fixing, distribution
and eonaorvation a complete function
of the govornmoat, rhe :mpoundmg
of coal BOt untler eontract and the

argo ".' eeal ta
'.'. .¦ .. are feature. of

'h>- tie '..: :,Nii- now under
I... A prefi rre.i liat a* a guide in
filing order. Bt tha minea is already

by the Kuel Adminiatration.
W .- arnve at the conservation prop-

Bgaada. As an alternative to limita¬
tion it should be welcomed by the
puh'ic. "Why .ave co*>l*" doea one
ask. Let ui con.ider the roenalro
ment* and the difficulty <.f mcreas-

ing product.oi.
Thc World Wages
A Coal War

rai ia arbleh tba world li en¬
gaged is a coal Mar. As dlstinguiahed
from earlier cdnt.ata of man-power,
thia ia a war of mechanics, of engines, <

of tip rleee, ef transportation,
"f manafa. I
Behind the induatrial achievem'-nrs

of Kngland, Frar.r-.. rtnd '.ermany lie
their eeal reeeareee. Hcine compara-
tively therl ef coal reeeareee, Genaaay

-... r eg depeeil r.f France
and Helgium. (ierniany's coal hunjrer
was in gr>-a» par' :, rau«<> of thi* war.

Har poaaeaaion ef the French »nd Hel¬
gium eeal Beldt enablea aer te prolong

mr.

Aad ipiriority of coal power will
ead tha war teeeoaofally for those n»-

tiona most fortunate in Ita production
and itl conservation.

Pei behind maatttoai liea the coal
inpply, ead uaderlyiag traaaportatlon

>. feel problem. The mur *

faeteriea derear eeal. <>ur warships
must l>" coaled, our armv can'or.

ipplied arith faet Our rail*
roada, in their supr*m« effort. eat up
additional coal for no-..pr. And. mean-

the like military needi ef . ir
Alliea call for replenishrnent of coa!
¦uapliea from our min-v Nor can we

ufely ehaaca a shortage ef coal for
.haating.

When it is popularly *aid that muni-
arill win the war, or tha' '.nances

will win the war, theee ara merely
other arajn «f Myiag that the prodoe*

of eeal, ar.d ita application to the
war in arinametits warships. merchant
ships. thelle, rifle-", tanks, submar.nes,
aeroplaaei or locomotives will win
the war. Tr.e v..,r has crea'ed u tre-
mendoui demand upon the Uaitad Btatea
for additional coal. This demand must
ba met M must the normal coal re-

quiremeate, whieh are incrpasing every
year.
Thi-. year the demand for coa'. is eeti-

mated "at 750,000,000 tons, of whieh
100,000,000 tona are needed fer a*er
purae
The increase in th.- coal tonnsump-

tioaa ef munitiona plants is estimated
at from II 1-3 per cent to BO per cent
over last ye.tr and over normal periods.
Practieally all of the munitions plants
arn rjnning twenty-four hours and are

beiag ealled on by the governm.-
IM production. In the instance of

me of the large tteel companies the ia*
ii'use in eoaaumption will eppreximate

250,000 'ons per month. The increase
in other plants is not so great, bai
safi- te tey they are rtinning B mini-
mum of M l-:i per cent in excess ef are*

reqairemeata.
Breakiag up the coal in the mine,

hoilting II to the surface and loading
il into railroad car.s calls for labor of
arhieh there i- a ihertage, hut the labor
problem it not insurmountable. Lead*
ing and unloadying are details that pr--
sent diSealtiea, bat thej

prin .¦ dlAeoity.
Transportation Is the
Real Problem
Thc tranapertatien ut'eoai aaergj from

the mine to the power boiler is the task.
This country ii short on transportation

ta, therefore it is short on coal.,
Transportation has become the proh-

lem on land _:i well as the problem at
sea.

(»ne begins te eompreiiond th"
nature ¦.:' tbe probiem wlien confront-
ei with thia fact the transportation
of tha 80,000,000 carloads of coal
mined la*t year liiled more than half
of ali the freight eara carried b]
railroads.

Bol erben te thia eloquent faeter :>

added the explanation that the rail¬
roads themselves in their locomotives

td lael year between 126,000^)00 ar.d
116,000,000 tons of coal, and that they
will thia year require for their use

175,000,000 tor.s. it i.s seen that the
hauling ef eoal ¦ burdensome prop-

Iba greateat handicap te laei
.i.r; coal production dur.ng the Ia«!

na.' been the lack of railroad
coal cars aggravated by the lack of
engines and other transportation fa-

Ceal cars are not simply "trans-
P(>rt.ition'* in the coal industry; tbe)
arc as much a part of the mine as thf

cars. No coal can b.; mined
under tha medera system of mining
without a coal car under the tipple
into whieh th.» coal can bc dumped.
Coal toiinagc takes un 30 per cent of

the entirn railroad equipment of the
I'nited Btatea cars, locomotives, sid-
lagl and terminals. (oal i-h.pments
clutcr up and overta\ the roads. And.
like an evil tha* grows upon itself, the
hauling of this great qjuriiuy ot* coal
:alls for .:: iaereaeed uaa of coal ir. tho
loeoeaotieee. Twenty-tive ner cent ot
thc motive power *f the roads is used
up in the act of hauling coal, and when
more coal is shipned more coal is
eeeded in the engine tender to supply
th«' power to haul the coal.

Ceal ia, therefore, not only a prob¬
lem, bat it ereate* problems. It may
uil bt Mimrned up in transportation.
A^ Kuel C'onservator Noyes would

1 ut it, the waster with thc shovel,
therefore, ia a man who ataade in a

very senous poniton. With every
shovelful of coal he wastes he lowers
the etfici.-n .>. of the man on the firlag
line, he lowers thc temperature of the
cantnnmer.ts, ho reduces the speed of
the submarine destroyer, he diminishes
the force ef the projectile, he slackens
thl -pi' d "f the munitions plant; in
trief, he compels the unfortunate use
ef cars to earry him another shovelful
ef coal.
The function of the fuel administra¬

tion outlined itself in this general man¬
ner:

1 I'roduction at tht- mine.
'J Regulation of wholesale prices.
.'i Regulation of retail prices.
4 K.-gulation of wages at the mine.

1'revention of strikes.
Pieveatioa of hoarding.
Regulating .-xports ef coal.
raaapertatiea by rail.

;' tidewater pooling.
10 I 'm' of wuterways.
11 Priority shipment-.
IJ. War industry supply.
II I'ubhc utility supply.
I 1 Mousehold fuel.
l.*i Uae of oil and wood.
10 Conservation of coal.
17 Limitation of use.

II Kea-eaeeatial ladaatriea
Points to Control
By Government

In Kngland the government took com¬
plete hold of the mmes after le*.
radical reguiative methods failed. In
France the government is the sole
vender of coal, as it also is in Italy.
In Genaaay state control has been
more or less complete at all times, and is
iow more complete. The extent to whieh
the I'nited States Fuel Adir.miHt ra¬
tion arill huve lo go will be determined
;n a great measure by the effectiveness
ef tbe tooperative methods and of th.-
voluntary conservation progrumnie now
;n operation with good promi.se of suc¬
cess.

Heaeier loading of coal cars, tiie uv
of ol,| locomotives ta IncreuM- the rail¬
road motive power, the imaoaitloa of
beeeiof .U-murrage charges for coal car
ibipaaaata ut torminals and the taood
ing up ot the ruilroad system have been
the concern of the Fuel Administratio.i
la cooperation with the Rnilroa.j. U ;r
Hoard and allied departnier.'
"Car shortage" i.s merely another

tem for motive power ar.d terminal de.
Hciencies. By imoiring and cooper_t:n;;with the newly firmed Tidewater Ceal
Kxchange the Fuel Administration hes
.ated hundreds of thousand. of tona of
production in the pooling of shipiuenttte take the place of the former itorag.i>f loadedcars at tidewater awaiting full

¦hiploada. < <»al is now emptied t% a-
rival. The r-tirn of emptin to tha
mine ha< been greatly arcele-raUd. jj*
lay* at terminaN, on iwittboo aad *mine have been eliminated. Pv
d it -ion has thus be-i cxpanded. Q*_

<:4ied on a aimpleT haaia, *^_
*av;ng storage and loa.img dr-iayi.

r-.'- divcrsion of *n;pm»nU f-t,-^ ^
to inland and co«stwi*e water rontettaa"ncouraged l.y the Adminia-m-^.
though the New Kngland nhorta**, .
diroctly attribtitable to the r-enjiiltj^,.
ing of the t igi tor I ibrn*-;r,* cha-ai,'
thus cuttir.g ofl - nargt tte'.
iiverie. of coai in New Kngland ttem
Virginia tle

Priority ahipmer-- .. » he.«a .^
' -P'-'al v.

. on. Tne it N'orUia^.
gel coaj -Tintun'

loaed on Deeembei- I, 'ri. ¦.., avoidth-
rinter rail

New England's *r;<*.r,-.ee ,« nvm ^
coiving the n of the adaain,.
tration.

¦"-nta W
fon- lt wa. rtalitod tha4. she had Um
eariy reeaaived ber <iur'*a. S'k.paaett-

aaada avero then cut off, aa. ar*
now under -peeiftc regulation.
The ma'»:nK of direct deliveriee ttma

adjacen4 mines has be<-n encoarefti
instead of pern . fo ntti?*

i wnca (m!
wa. being produced in ; lantity adtku

lit* Itaolf or :.f

A numb«-r of wagon minea have btn
closed becatfse t their i-.econo-ai-a;
peration. Wagon n ru r.. rutri-t,.

ed to the um of box rar'. because of ti
¦pocdier aae of opi ara by tk*
tipple mm' >-r-head itwtli autorr.at;..

a'l arailaM*
WOOd have heen put li t.Tation, ta.
rhe use of 'ol for fox
has been fir'htredV

other rt.
invention. Ma ar- pt»
for'i- ppreaae, m

neg'ected. Mecesaity rediacoven tkea.
developi bi S4.euk|
is cer'.ain!y tha -er.

Tht- " vived .

number o< devii "op-ilariibj
them ar.d promis. ¦. -in per
maner.t factora in eiviliiation. Theln-
less cooker. the instar.taneous km-

itene inipreia-al
eookutr have received a tm im-Mjt-M.
Coa! aeemed too abundant Waata ana
by far too pleasant a:: ir.d.lgtac..
Fuel Bcooomiei wer to tt
considered. Moaa favakiaal

Admini.*tfator Noyei ma». .. a

others, theso auggeatior.s for houa
eoal *av.n^-:

I. Mainta n a 'emperature of att
more than 68 liexr- hont*.

_'. Spare tha Ci B -top tha
furnace leaka, uae the dampera.

:;. Heat only thi that ar*
in use.

4. Regard tne open replace u 1

fuel waster.
.". l'*r. wood where wcod-burniag

;«. posaiblc.
t. Keep the ha*! I tMm\%
T. t'se ml :'or .

- *e gas for tne!.
-.'. Bava electric
10, He .ure the beal all ro-

ing aat by the ebimi
II. obtain and study fuel a.lminii-

tration's directiona utr mak ng fir*t-
1.'. I'se kitchen ood ftft

ia grata arhea mild ave »

Save a Shovelful
Of Coal a Day
Those who . haa

ly in the nation's cause,
erta Honds. now ui ta\. and now it
Red
v be traating enough coal ..; h»me U
.irc a ton tba treachai
.<f the enemy.
The houaehold firemen .there tn

the powf
p!ant firemen ther.- ara 260,0H at
them, atationarj aiotive) *k*
iaara aach b ihovelful -. ». aUy
are next to rhe aoldiera on the tin-t
line the very l ia the
aat.onal BOrvico. Some f the eonaer

a-ation diviaion propaganda appeah
score these points:
"There are two firing linea, the oaa

tt thc war front, and tha or.e at thf
foraaee door. lo waate coal ii tb*
.-ear :.- jnot ¦ Bl ',<* waata
ammunition at the front.

.i ial is animuriitiov i oal ia power
This ia a al *'*',l***»
'rom the hand ther gtnera-
tion icrman coal fi«!a>
of Belgium ar.d of I raaa4*.

**nd ahe rafuaea ¦¦ e* '.'.*¦'
Sma'l aroBder, Kor ia na¬

tional power."
What eoBaervation leavee undone "j

tha way of meeting the shortage wil.
be left to the mercj .' witatiaa. 1)
way of illustration. the Kuel Adoia-
i.tration order. I I ." ' >-_ «*
electric aigaa for diaplay within etr-

taia bcuira. Th -.nvoluntary
imitation
Th.- t|ue/ttion of llaf .tu

limltationa to al or aof-
aar ndustriei ia apnroached r,'uT

tlj by tho \ -tion. "at-
intary oving n-.a;. make i.tt*.naiat
obligatory reatr and eliiaiat-
'ions or red icl "'¦*'

.-. »r» i^-
ready in preparation But the r* r»'
¦f »'he Kuel Administration il "»_¦
eoal* "ave cotx'; sa\e coal!'

Baseball for the Englwh
Canadian aoldier trot_B***jhasebalt to the people of Kngland. ae*

the other day before a lre|t"'n"f*;
crowd upon the hiatonc lords' cn*M|grounds a team from the Pomiaiaa

men pr. :.r tneir ra-».

ir football ^
Among the eolo .:-*.1* y

only onc that hai cllD*'"
cricket. Auatralia hai prodaead aa

Of the great--* ». w,°_2
aad New Eealaad some <:' th* ra-*»

football player,. Bul Ca»f"» .#S
lor a tim

.j me gan-.* ""% _w,
bem in this country and ¦."r|1"r^gCanadian corner lota, »» m

them Lieutenant **Bil " °',U!|L-
th«a a«
taaatk

them Lieutenant "Bill" ° ¦.»rt
Toronto player, '_-te»t
rur.nera an.l best rielder. in the I
ll few years ago a-.d iinea fft"
expert bomber with thc « »"'*

armj. i.atA
Basebali lia* taken hold m «-s^_

and it li likely to take hold ib s«_
land m time. It will not b« *V:
ciate.i th.-r.-. however, until t»t »J
lish people rnaater not only the
nique of the game but understaBa
psychology. . .A
At rlrat blush they are horriDf-J b

diagusted t.. find the umpire »y*j
ilud by the pl iyera ,1-oitl

"fans." In crieket such <,°nduV., hc*
be intolerable. It - nol <"*ll_JVi
it ia part of baseball The *,m"\,_t.
not mind it; tha plavei. ara w

lated by it; the crowtl enjoja ia.

Baaeball i. very much 1^game pecuhar to tn
__ «_t

noker. The idea in both i» t* ^
Rule* muat '. e obaerved »n ¦*' ^g
one of the chief rule* -* j...J»the nearer vou can come »._*_,.JH
tion of a rulo and "get .*»J_Jr,*1a»
tho bettar you play tha «.*.*. ^^


